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Dear Supporters and Stakeholders,

We are thrilled to present VOICE's Annual Report for
2022, showcasing our organization's remarkable
achievements, significant milestones, and the profound
impact we've had in fulfilling our mission to empower
children who are deaf and hard of hearing and their
families. 

Bronwen Alsop, Chair of VOICE



About VOICE

A Legacy of Support VOICE for Children who are Deaf and Hard of
Hearing was founded in the early '60s by determined parents who sought
to provide assistance to families navigating the challenges of raising
children with hearing impairments. Their unwavering commitment was to
ensure that their children could receive an inclusive education alongside
their hearing peers in mainstream schools. Through their collective efforts,
this vision became a reality, fostering a strong sense of community and
the sharing of invaluable information and support.

Today, the VOICE network has grown into one of the largest parent
support organizations for families of children with hearing loss, boasting
approximately 1,000 members, with chapters in Ontario and affiliates in
Alberta, Manitoba, and Quebec. Our organization is governed by a Board
of Directors, which includes parents of children with hearing loss and
friends of the organization. We extend an open invitation to join us and
contribute to creating a brighter future for children who are deaf or hard
of hearing and their families. 



What We Do
VOICE's programs and services revolve around three key areas:

 Advocacy: Championing the rights and needs of children who are deaf
or hard of hearing and their families.

 Family Support: Providing a strong, supportive community that embraces
diverse communication approaches and offers essential resources.

 Public Education: Promoting awareness and understanding that children
who are deaf or hard of hearing can learn to listen and speak. 

Membership and Outreach
VOICE offers a free one-year membership for newly diagnosed children
with hearing loss, providing access to educational resources, financial
assistance, and special events. 



Advocates for Inclusive Education

VOICE has been a prominent voice in advocating for
inclusive education and support for children who are deaf
or hard of hearing. We continue to actively engage with
government bodies and advisory committees to shape
policies that benefit our community. One of our primary
objectives is to raise public awareness and understanding
of the potential for children with hearing loss to learn to
listen and speak. 



Comprehensive Early Intervention Programs

Throughout 2022, we collaborated with healthcare institutions and
professionals to advocate for early intervention programs benefiting
families with deaf or hard-of-hearing infants and toddlers. Our support for
parents with deaf babies, both in private and public organizations, yielded
successful outcomes.

Engaging the Deaf Community
In 2022, we implemented targeted events and workshops aimed at
fostering a sense of belonging and personal growth among deaf
teenagers, nurturing their immense potential.



Promoting Deaf Awareness in Education
We took to social media to share online deaf awareness posts designed
for teachers, enhancing their understanding of the needs and
communication approaches of deaf students.

Achieving Financial Sustainability
In our pursuit of financial sustainability, we established a fundraising
committee for Dress Loud Day, explored individual donations, and
leveraged our strong online presence and social media strategy to reach a
wider audience and attract potential donors and sponsors.

Building our Organizational Structure
In 2022, we developed a volunteer recruitment and retention program,
strengthening our support network for the organization's initiatives.
Additionally, we evaluated the feasibility of recruiting a part-time grant
writer and bookkeeper. Training and capacity-building opportunities were
provided to board members and volunteers, maximizing their contributions.



Expanding Deaf Awareness for Early Intervention
We launched targeted awareness campaigns for parents and caregivers,
emphasizing the significance of early intervention for deaf babies.
Collaborations with healthcare professionals and organizations aimed to
improve the availability and quality of Auditory-Verbal Therapy (AVT) &
Listening and Spoken Language (LSL) services for families with deaf
infants. These efforts included informative notes in our newsletter, the
Parent-Child Mother Goose program, the establishment of a new
Instagram page, and several monthly meetings for parents and caregivers

Collaborations with Educational Institutions
We forged partnerships with universities and colleges offering courses
related to deaf education and communication. Our Special Education
Advisory Committee (SEAC) representatives in school boards played an
active role in advocating for deaf and hard-of-hearing children in schools.
We also hosted webinars for families, facilitating their engagement and
learning.



Parent-Child Mother Goose Program: Enhancing parent-infant
relationships through rhymes, songs, and stories. 

This lovely program was initiated by Guita with the kind support of the Parent-Child Mother
Goose Program Foundation. It started with zero parents and went to 35 parents with deaf
children under 4, from Ontario, all other Canada’s provinces to the US. Each Thursday, the

online program was run by Guita and Gail, through Zoom for one hour.  

Our Programs in 2022





Understanding the significance of inclusive communication, the P-CMG
program can be designed to offer two versions: one using American Sign
Language (ASL) and the other oral (spoken language), following the
traditional program format. This choice aims to accommodate the diverse
communication modes employed by DHH children and their families.

To introduce this specialized program and ensure widespread access, a
webinar was organized: P-CMGP for parents with DHH children across
Ontario. This initiative involved collaborative efforts with the P-CMGP
foundation, and connections with various organizations working for deaf
children, including the Bob Rumball Excellence Centre for the Deaf.
 
The webinar featured presentations by Guita and Lynda Howes on the
spoken language/traditional P-CMGP, alongside Sarah Colbeck and Mario
Pizzacalla, experienced deaf teachers, who presented the ASL part.
The success of this webinar surpassed expectations with participants joining
from all over Canada.



Highlights of Our Events in 2022 

Voice Youth Mental Health Check-In 



Voice Town Hall Meeting: Goals For 2022



Voice TOP (Teen Outreach Program) Social Meet & Greet



World Hearing Day Webinar
On March, 3rd, the World Hearing Day, 

we had a wonderful webinar presented by Karen. 



(M)othering Professionals: Black Mother Dis/engagement, Advocacy, and Agency



Voice: Anti-Racism Workshop:

Teen Movie



Annual CNE event

Thank you, Emily, for the beautiful chairs that you
designed and for all your help with this event.



Parents Monthly Meet Ups 

A family monthly Meet up series initiated by Guita, from October
2022. These sessions were virtual and an informal meet and greet
session mainly for parents of recently diagnosed deaf children.  



Voice Book Club: Launching 



CHUDLEIGH'S APPLE FARM



VOICE Town Hall Meeting



VOICE Book Club 





Our Annual Conference
The VOICE Conference in 2022 was a resounding success,
featuring national and international speakers. Our dedicated
Conference Committee (Guita & Karen) and conference organizer(
Anna) with the kind support of Bronwen, our chair  ensured a
remarkable virtual event.



VOICE Monthly Newsletter
Our online newsletter provided monthly updates and resources for families
and professionals supporting deaf and hard-of-hearing children. 

Our Commitment to Early Years
VOICE's Early Years program remains committed to supporting parents
with children who are deaf or hard of hearing aged 0-6 years.



Dress Loud Day
Our annual Dress Loud Day continued to raise awareness about hearing
loss and educate schools and corporations about the challenges faced by
children with hearing loss. We work tirelessly to inform the public about
the needs and potential of these children. The event was mainly done by
Shawna and Emily.

New Instagram Platform:
Guita our early years director started a new page focused on early
diagnosis and early intervention On Instagram. This is a supportive,
informative page with helpful tips and content for families with deaf and
hard of hearing babies and toddlers. 

Deaf Awareness Week: with a focus on deaf inclusion.
Dress Loud Day: May (Speech & Language Awareness Month) 



Our Team/Board of Directors:

Chair: Bronwen Alsop
Vice Chair: (Vacant)

Secretary: Leanne Schira
Treasurer: Jonathan Samson
Early Years: Guita Movallali

Teen Outreach Program: Adrienne Miller
Listening and Spoken Language Consultant:

Karen MacIver-Lux
Community Service: Liz Sproule

Amarinder Mehta
Shawna Akerman

Tania Samson
Marie Casas 

In conclusion, VOICE's endeavors in 2022 have brought us closer to
realizing our vision of an inclusive world where all children with hearing loss
can achieve their full potential in listening and spoken language. None of
this would have been possible without the support of our donors, partners,
volunteers, and dedicated team members. Together, we are creating a
brighter future for children who are deaf and hard-of-hearing and their
families.

Thank you for being a part of our journey

Prepared by:
Guita Movallali 
& Atiye Kheirkhah


